
Generation created the need for verification.

Verification is creating the next question: who verifies the verification?

T H E  E M E R G I N G  STAC K

LAYER 1

Generation

Models generate answers, code,

actions and research.

→

LAYER 2  ·  E.G. UNIPAT

Verification

Environments, experts, rubrics and

benchmarks evaluate model
performance.

→

LAYER 3  ·  STRUCTEVIDENCE

Trust Boundary

Audit the evidence, assumptions,

cutoff and non-inference boundary
behind the evaluation.

UNIPAT QUESTION

“Did the AI perform correctly under this
evaluation?”

STRUCTEVIDENCE QUESTION

“Why should this evaluation approximate
reality - and how far can it be trusted?”

I N V E ST M E N T  T H E S I S

New scarcity

Answers and scores become cheap.
Scarcity moves to Provenance ×

State × Time × Boundary.

Core data asset

Each verification leaves a time-
indexed evidence state: counter-

evidence, unknowns, non-inference
limits and outcome feedback - not a

disposable PDF.

Compounding loop

More cases create reusable
verification rules, state transitions

and real-world outcomes; the next
case researches only the missing

evidence.

Verification ≠ Ground Truth.

StructEvidence gives every verified result an auditable boundary.
structurevidence.org

structevidence.com

StructEvidence I N V E STO R

W H O  V E R I F I E S  T H E  V E R I F I E R ?

Who verifies
the verifier?
UniPat represents an important layer: evaluating AI with real tasks, experts and rubrics. But

experts are not ground truth, a rubric is not reality, and a benchmark is only a proxy. The

next infrastructure layer is the trust boundary of verification itself.
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